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Curriculum Research & Development Center in Health Allied Education
: A Brief Introduction 
The Curriculum Research & Development Center in Health Allied Education was founded in May, 1991 at National Taipei College of Nursing.  It is aimed to take charge of the curriculum development of the medical, nursing schools consisting three levels—colleges of technology, junior colleges, and senior high professional schools throughout Taiwan.  In this way, it can sponsor the production of medical professionals to improve the medical and nursing quality, enhancing the national development and satisfying the need of the present society.  In recent years, due to the increasing interaction between Taiwan and the whole globe, based upon the educational policies of the Ministry of Education, this center has assisted in the common core medical and nursing curriculum, school-based curriculum, and the planning, counseling, and direction of newly-established departments.  In addition, this center has progressively engaged and assisted in the future development of students, the further education of the core-curriculum staff, and the integration with the international community.  And because of the rapid development of professional skills, knowledge as well as the massive change of the human power market in these years, a few schools have got to establish new departments, or be transformed into five-year colleges, technological colleges, technological universities, and the like. Judging from the freshly emerging needs of school facilities, curriculum design, faculty cultivation, and students’ prospective development, the center does its best to provide all levels of schools with related information concerning planning, counseling and evaluation.  
The center is currently located on the third floor of Tsin-zen Building of National Taipei College of Nursing and it consists of eight main functions: 1. Collecting, compiling, editing, translating, publishing, and distributing the significant documents at home and abroad.  2. Analyzing the practicing abilities of medical and nursing professions 3. Sorting out the evaluation criterion of medical and nursing curriculum 4. experimenting and evaluating the new medical and nursing curriculum 5. publishing, explaining, and promoting fresh medical and nursing curriculum 6. providing counseling and assisting in the implementation of new curriculum 7. editing and promoting medical and nursing textbooks and teaching media which are rare 8. helping with whatever relating to medical and nursing curriculum and teaching media. The advisers of the centers include scholars and experts at home and abroad. The former coordinator was former president, Lin Saw-hei; the coordinator of today is President Zon Liu-ling; the current director is Dr. Hsu Man-ying. Director Hsu is in charge of all business; Executive Secretary, Lin Pay-fan is responsible for practicing and promoting the business, while Dr. Lin Chi-yun of promotion & service section and Chan San-yin of Information Promotion Section help with planning.  Besides, two assistants, Mr. Chen Hsin-hung and Ms Wang Sian-la engage in helping transact all the business. 
In recent five years, based on the policies of the Ministry of Education, the center has focused on： 1. promoting and coordinating the planning of all-level common core medical and nursing curriculum 2. planning of all-level technical and professional curriculum such as the curriculum of medical and nursing graduate schools, the curriculum of the Graduate Institute of Integration of Traditional Chinese Medicine with Western Nursing, the curriculum of Department of Optometry, the curriculum of the department of physical therapy, the curriculum of the department of occupational therapy, and the medical and nursing curriculum in senior high schools. 3. censoring rare medical and nursing textbooks of vocational senior high schools. 4. being in charge of advancing the exam questions of medical and nursing curriculum 5. researching teachers’teaching abilities and academically producing capabilities. 6. counseling and coordinating in planning and developing technology-based simulacrum curriculum 7. developing the teachers’ teaching abilities in medical and nursing common core curriculum  8. constructing complete simulacrum working places and creating simulacrum curriculum for engaging in profession  9. electronic newspaper of the center  10. censoring the curriculum of newly-established departments or graduate institutes. 
welcome to subscribe for the electronic newspaper 
website： http://www.ntcn.edu.tw/mncc/index.htm
contact us at（02）2822-7101 ext. 2341、2342

The Center’s Major Plan in 2006 
Based upon the past achievements, the center’s development plans during 2002 to 2006 has evolved to further promotion and sharing fruits with the international community. The major plan of this year includes 1. According to the current policies of the Ministry of Education concerning the curriculum, the center will help to sort out the difficulties confronted by each school in developing and executing the policies.  In addition, the center helps to provide resources, build up data, and introduce experts. 2. The center continues a series of researches on the working places of medical and nursing profession as well as medical practicing capabilities.  And the center will cooperate with the national medical policies which are aimed to be realized in communities.  Whatever concerning the capabilities of the working places will be described and analyzed in communities instead of hospitals. 3. The design and production of the Internet teaching relating to the medical and nursing medical profession practice in the working places will help to realize the vision that the center will become a center of educational training and resources providing prospective curriculum. In this way, the resources can be used to the curriculum concerning the future profession practice. 4. The internationalized website can provide a field for opinion exchange to teachers and students. Also it provides accessible bilingual information, the latest news of the center, and an effectively managed medium, which is of fine quality.  
The Future Development of the Center 
In an attempt to step into the international field, based upon the SPCC Model (Saturated Practicing Competency Curriculum) taking us more than ten years to develop it, the center will use the website as a communication stage to engage in conversation and sharing experiences with the whole globe. In addition to medical and nursing professionalism, the spiritual education will be developed and realized by our center.  Besides, the center will be developed into an educational center of medical and nursing profession. We will make most use of our past experiences in developing curriculum and training teachers to help guide teachers to become medical or nursing experts in their working places. 
The Promotion of the School-Based and Department-Based Medical And Nursing Curriculum 
Since 1999, the Department of Technological and Vocational Education under the Ministry of Education has been promoting the planning of the consistent curriculum of the technological and vocational system. The medical and nursing curriculum is divided into two groups: “medical science and pharmacology,” and “nursing and nursery.”  And in an attempt to cultivate human power, we have planned and designed exactly consistent curriculum for junior college graduates and college ones.  For five years, under the guidance of the policise of the Ministry of Education, the center has finished the planning of curriculum outlines and core curriculum. And at the end of 2003, the center has roughly finished the revision of all- level medical and nursing curriculum.  

Besides these planning, there is much room left for the school-based curriculum, which takes into account each school’s individual features and students’ future career planning. In this way, the curriculum planning can at the same time reach school-based and consistent educational system’s goals. That is, teaching subjects and required credits must fulfill the students’ needs and live up to the expectation of individual schools and the Ministry of Education. And the planning procedure requires certain paper work.  In 2002, under the policies of the Ministry of Education, the center helped five schools—Ta-zen, Su-zen, Hua-kuan, NTCN, Mackay—to finish their school-based curriculum planning. With our help, they could review the past curriculum, research the medical and nursing core curriculum, and then plan their own school-based curriculum. And in 2003, we hosted a conference on the school-based curriculum, which was aimed to help other schools to get a better understanding of the school-based curriculum in order to promote the school-based curriculum throughout Taiwan. In 2004, the Ministry of Education publicized the totally new curriculum, and then started using the curriculum in 2005. Therefore, in 2004, the center helped various levels of medical and nursing schools to plan their school-based curriculum, and engaged in collecting and treating their comments.  Also the center continues hosting seminars or conferences to promote the ideas and contents of the new curriculum guidelines to realize the ideals of the technological and vocational consistent curriculum. In addition, in 2004, the Ministry of Education appointed NTCN, located in Northern Taiwan, and Fu-yin University, located in Southern Taiwan, to first develop department-based curriculum in order to share their experiences with other medical and nursing schools. In 2005, since the Ministry uses the school-based curriculum as a foundation to further develop department-based curriculum, the center employs various kinds of media and hosts seminars to promote the ideas and contents of these curriculums, and collects, treats each school’s opinions in order to help to reach the Ministry of Education’s goal of promoting these curriculums in every part of Taiwan. 
The collected questions about the department-based curriculum are summarized as follows: 
question 1: The difficulties confronted by medical and nursing departments in engaging in the department-based curriculum. 
I. the questions regarding faculty and human resources 
These questions include: 1. The number of the members of higher-level faculty are insufficient.  Most of the teachers are so busy in getting higher diplomas and teaching that it’s difficult for them to thoroughly discuss and implement the new curriculum. 2. When the teachers responsible for curriculum planning are changed, the curriculum planning cannot be handed down.  3. The members of faculty are insufficient.  4. It’s not easy to recruit assistant professors or other higher-level professors as well as high level nurses. 
  Moreover, since the incorporation of profession practice and classroom teaching is hard, the data collection of “ensuring the industrial placement of graduates” is very difficult and needs more people’s help.  
II. The problems concerning policies or outer surroundings 
      Since the Ministry of Education only “advised” all schools to pay attention to the new curriculum, they did not respond to it progressively. Some of them worries that school-based curriculum would be against the existing regulations of the Ministry (because they were not sure that when the curriculum guidelines would be revised and put into practice.) Also, some of schools commented that when engaging in dialogue with managers of the working places, they used to have different views of the working capabilities.  And because of the national health insurance, it’s difficult to imagine whether the graduates would become  successful job seekers. 
III. Problems about the data collection 
      In making a survey of the graduates, because of their lack of job stability, we have difficulties in investigating their current working situation. Based on the survey, some schools have come to the conclusion about what the fresh job seekers need to be equipped in their first year.  However, it’s still somewhat hard to apply the practical need to the revision of the curriculum.  For example, the design and choice of the curriculum.  
IV. School-based curriculum can not apply to the practical working places. 
     According to the investigation of the Ministry of Education, the investigated schools express that 1. the paper forms for investigation are too detailed 2. the resources for developing the school-based curriculum are indeed insufficient. 3. It’s difficult to blend  school-based curriculum and the existing curriculum. 4. It’s controversial what ratio the professional nursing curriculum should possess in the total curriculum. 5. Currently, there is not any counseling organization for the school-based curriculum.  
      The schools located in Southern Taiwan think that the difficulties confronted in promoting school-based curriculum exist in distance and time especially when they intend to advance teachers’ cognition and skills.  Currently, the school-based nursing curriculum is in the charge of National Taipei College of Nursing, located in Southern Pintung.  Therefore, because of the far distance and high traffic fee, most of the teachers are so bothered that they cannot attend the seminars.  This is indeed a disadvantage in promoting these curriculums.  
V. The consideration of graduates’ future career 
  Since the medical and nursing job market has been increasingly changing in these years, the schools are supposed to reconsider the future career of the graduates. So, in designing the curriculum, they have to taken into account the common sense, professionalism, and practical capabilities in the working places, especially the logic reasoning abilities. Some of the schools are engaging in the investigation of the job market of their graduates, holding seminars for both industries and schools in order to advance the future graduates’general and professional capabilities.  It is like reconsidering their students’ future career from the starting point. 
  Some of the junior colleges indeed have difficulties in revising two-year departments’ curriculum because of the recent school system’s transformation. And in the five-year departments, the third-grade students are totally fresh.  In addition, because their curriculums were just reported to the Ministry of Education in 2003, it’s somewhat harsh to evaluate the job market of the graduates. On top of that, the schools are wondering how to revise the curriculum.  
 At present, junior colleges consist of different departments, so the graduates have various prospective jobs. Take the graduates of the junior nursing colleges, for instance. Because the technological universities and colleges still enroll many junior high graduates in their affixed junior colleges. In this case, the junior colleges can not compete with technological universities and colleges in enrolling students. Furthermore, since the junior colleges’ graduates mostly want to seek higher degree to adjust themselves to the social value, it seems that we’ve got to design new curriculum to fit the needs of passing the university or college entrance exams. However, basically, the curriculums of technological and vocational schools are supposed to equip students with basic skills for their future jobs. And unfortunately enough, the nursing educational system is very confusing, and the medical center requires higher degrees.  Under these circumstances, the prospective future of junior college graduates are relatively limited. Now the schools face a dilemma: whether to equip students with professionalism or to prepare them for the future entrance exams.  The school-based curriculum were not able to guide the graduates to engage in their professionalism. 
VI. For time limitation, implementation is likely to be delayed 
     If schools argue that school-based curriculum cannot be implemented because of time limitation, it will be suggested that the practice could be delayed in one year. Some of the schools maintain that it’s not possible to implement the curriculum.  In this case, the practice can be suspended until they are able to practice it in accordance with the required procedures of the Ministry of Education. 
VII. Experts offer help and provide advices 
      Some schools need the help stated below: 1. Experts’ direction: In spite of the principles and procedures required by the Ministry of Education, the schools lack the practice experiences. So they need experienced experts to help them to have a better understanding of the development and design of the curriculum. 2. Conferences or seminars: needing to hold a series of conferences or seminars on the department-based curriculum （3. demonstrations:  hoping to have more chances to observe the demonstrations of the schools which have implemented the curriculum. 
VIII. Other problems 
1. lacking are some special units for nursing or medical practice, such as the department of gynecology and obstetrics, the department of pediatrics, and the department of mental illnesses. 
2. How do the curriculums of technological colleges distinguish themselves from those of junior colleges? 
3. The yearly record of budget consuming is not clear. 
4. The academic status of technological colleges and junior colleges is different from that of universities.  And the working position of the graduates of technological colleges and junior colleges is inferior to that of the graduates of universities.  
Question Two: In implementing department-based curriculum, the medical and nursing departments need the following help: 
I.  Experts’help 
      Many schools hope to invite experts and experienced professionals to offer them some help. 
1. hoping to give lectures to faculty on certain topics, and to give instruction about their school-based curriculum. 
2. hoping to guide them to transform abilities to the practice of curriculum modes. 
3. helping to evaluate graduates in order to revise the curriculum. 
4. clearly express the expectations of junior college graduates, hoping to make the department-based curriculum beneficial for the graduates, especially in their working places. 
  5. working as the counselor for the department-based curriculum, offering right instruction when the faculty confront difficulties.  
II. Offering conferences, demonstrations, or questionnaires 
    Some visited schools hope that : 1. previously establishing some seed-schools for demonstrations. 2. offering the consistent scheme or model for the design of department-based curriculums 3. some paper forms as references 4. needing to know how to incorporate the curriculum with the input of the information system 5. hoping the medical and nursing field or this center makes sure (through industries, officialdom and academics) what basic professionalism the graduates of all levels of schools should be equipped with. And then, requiring each school to develop its individual features or to offer related questionnaires. 6. holding seminars or conferences in Southern Taiwan. 
III. Proving help in practicing 
   Some schools hope to get help especially in practical operation: 
1. Transforming working capabilities into core professional abilities, liberal knowledge, and abilities required by the working places. 
2. Explaining the items needed to be paid attention to in designing the curriculum of junior colleges.  For example, how about the first three years in the junior colleges? 
3. Needing initial help of the related units of the schools in collecting data. 
4. If the graduates of junior colleges cannot engage in nursing professions but work in other fields, they are worth positive evaluation.  There is no need to evaluate them only in terms of nursing fields or higher degree seeking. 
5. providing curriculum development information, especially the data relating to department-based curriculum. 
6. How to allocate the budget?
7.  How to unite all units of the schools to work together? 
	News:

     The center’s electronic newspaper will offer “Q & A about these curriculums.” Welcome teachers to share their own experiences for the benefits of learning from each other. 
Website:  http://www.ntcn.edu.tw/mncc/index.htm
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